ACHIEVO

we make it happen

LOSS PREVENTION SOLUTIONS

Protecting Assets.
Reducing Shrinkage.
Securing Businesses.

Retail Security o Inventory Control e Investigations ¢« CCTV & Surveillance
Audits
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01/ WHO WE ARE ACHIEVO
Kenya’s Loss Prevention Partner e make i happen

Professional asset protectionforretailers, warehouses and corporate organizations.

10+

Formore than a decade, Achievo Limited has delivered professional loss . :
Years of Loss Prevention Experience

prevention and security solutions to retailers, supermarkets, warehouses,
logistics companies, and corporate organizations across Kenya.

We help organizations minimize losses, strengthen internal controls, and
safeguard profitability. 120 +

Locations Served Nationwide

PROVEN RESULTS

Up to 35% reduction in losses 7,000+

through structured loss prevention programs.
Personnel Under Contract

ACCOUNTABILITY COMMITMENT HONESTY INNOVATION EXCELLENCE VALUE DRIVEN OWNERSHIP



02 / WHY ITMATTERS ACHIEVO
Why Loss Prevention Matters

Protecting people, assets, information and reputation.

Inventory shrinkage, internal theft, operational
inefficiencies, fraud, and non-compliance continue to

Reduced inventory losses and shrinkage
affect profitability across industries.

Stronger operational controls

Effective loss prevention programs protect people, assets,

Improved staff accountability
information, and reputation — while improving operational

efficiency across your organization. Enhanced workplace safety

Increased customer confidence

Regulatory compliance & risk mitigation

Achievo Delivers
Sixmeasurable outcomes foryour business.
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03/ OUR SERVICES ACH'EVO
Six Loss Prevention Service Lines

End-to-end protection — fromthe shop floor to the boardroom.

01 02 03

Retail Loss Prevention Inventory Control & Stock Investigations & Incident
Protection Management

Trained officers and supervisors deployed to Stock audits, verificationand shrinkage Theftand fraud investigations withroot-

monitor operations and prevent theft. analysis across your supply chain. cause analysis andreporting.

04 05 06

Risk Assessment & Security Audits CCTV & Surveillance Support Training & Awareness Programs

Site assessments, SOP evaluations and Monitoring, video analysis, incident reviews Customized programs for staff, supervisors,

security improvementroadmaps. and access control support. managers and security teams.
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03/ OUR SERVICES ACHIEVO
Retail Security & Stock Protection

Visible deterrence on the floor — and tight control over every item.

Retail Loss Prevention Inventory Control & Stock Protection
Professional deployment of trained officers and supervisors to: We support organizations through:

e Monitor store operations e Stockaudits

e Preventshoplifting & internal theft e Inventory verification

e Conduct surveillance activities e Shrinkage analysis

e Enforce operational procedures e Goodsreceivinginspections

e Investigateincidents & anomalies e Warehouse control systems

e Improve customer & employee safety e Cycle counting programs

ACCOUNTABILITY COMMITMENT HONESTY INNOVATION EXCELLENCE VALUE DRIVEN OWNERSHIP



03/ OUR SERVICES ACHIEVO
Investigations & Risk Audits

Getting to the root cause — and closing every security gap.

Investigations & Incident Management Risk Assessment & Security Audits

Ourteams conduct: We identify vulnerabilities and develop preventive measures through:
e Theftinvestigations e Site assessments

e Fraud detection e Physical security reviews

e Evidence collection e Operationalrisk analysis

e Reportpreparation e SOP evaluations

e Root-cause analysis e Complianceinspections

e Corrective actionrecommendations e Securityimprovementrecommendations
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03/ OUR SERVICES ACHIEVO
Surveillance & Training ey

Eyes onevery site — and a team that knows what to watch for.

CCTV & Surveillance Support Training & Awareness Programs

We provide: Customized programs for retail staff, supervisors, managers, warehouse
personnel and security teams.

e Monitoring support TOPICS INCLUDE

e Incidentreviews e Loss prevention principles

e Video analysis e Fraudawareness

e Reporting & evidence documentation e Customerservice & vigilance
e Accesscontrol support e Workplace safety

e Incidentresponse procedures
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04 /INDUSTRIES WE SERVE ACHIEVO
Protection Across Every Environment

Solutions tailored to the operational requirements of each industry.

Supermarkets & Retail Chains Warehouses & Distribution Manufacturing Facilities Corporate Offices
Centers

Logistics Operations Hotels & Hospitality Healthcare Institutions Commercial Facilities

From supermarket aisles to distribution centers — our teams protect assets wherever they are.
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05/WHY ACHIEVO ACHIEVO
Why Organizations Choose Achievo

Experience, reach and results — backed by full statutory compliance.

10+ Years 120+ Up to 35%

Experience Nationwide Reach Proven Results

serving Kenyan organizationsfor overa locations across Kenya averagereductionin shrinkage & losses
decade

7,000+ 100% Trusted

Skilled Workforce Compliance Focus Partner

personnelunder management & DataProtection Act 2019, OSHA & toKenya's leadingretailers & organizations
deployment Employment Act
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06 / OURAPPROACH ACHIEVO
From Assessment to Continuous Monitoring et

Adisciplined five-step methodology that keeps losses down — permanently.

|dentify operational risks and Evaluatelosstrendsandroot  Deploy customized preventive Build awareness and capability Track performance and
vulnerabilities across every causes. measures. acrossyourteams. continuously improve.
site.

Every program is tailored to your operation — site by site, with clear KPls and measurable loss reduction.
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ACHIEVO

we make it happen

LET'S PROTECT YOUR BUSINESS

Partner With Achievo Limited

Kenya's Leading Workforce & Loss Prevention Partner

Loss Prevention « Security Deployment e Investigations ¢ CCTV & Surveillance o Risk

Audits

ADDRESS Bellways Business Park No. 18, Syokimau, Kenya
PHONE +254705982 897

EMAIL info@achievo.co.ke

WEB https://achievo-limited.com/

Protecting Assets ¢ EmpoweringPeople e Delivering Results
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