ACHIEVO

we make it happen

OCCUPATIONAL SAFETY & HEALTH

Safer Workplaces.
Stronger Businesses.

Complete OSH solutions for every workplace — DOSHS-approved, ISO 45001
aligned, nationwide.

DOSHS APPROVED e ISO 45001 ALIGNED e SINCE 2013




01/ WHY ACHIEVO ACHI%MWJ?
Safety Results That Protect

Measurable outcomes from over a decade of protecting Kenyan workplaces.

200+ Up to 85% 100%

OSH Audits Completed Incident Reduction DOSHS Compliance
Comprehensive workplace audits Average reductioninworkplace injuries Clients achieving full regulatory compliance
nationwide

Zero 10+ o+

DOSHS Violations Years of Experience Industries Served
Across all active client engagements Protectingworkplaces since 2010 Retail, healthcare, logistics, manufacturing &
more

ACCOUNTABILITY COMMITMENT HONESTY INNOVATION EXCELLENCE VALUE DRIVEN OWNERSHIP



02 / WHAT WE OFFER ACHI%MWQ
Complete OSH Solutions

Occupational safety and health services for every workplace.

01 02 03

OSH Compliance Audits Risk Assessments Safety Training
DOSHS-compliantworkplace safety audits Systematic hazard identificationand OSHA-certified workplace safety programs
with corrective action plans. evaluation acrossyoursites. for staff ateverylevel.

04 05 06

Fire Safety Workplace Health PPEPrograms

Fire prevention, equipment audits and Occupational health, wellness and Personal protective equipment assessment,
evacuationdrills. ergonomics programs. supply and training.

ACCOUNTABILITY COMMITMENT HONESTY INNOVATION EXCELLENCE VALUE DRIVEN OWNERSHIP



ACHIEVO

03/ OURAPPROACH
We make it happen

From Audit to Safer Culture

Adisciplined methodology that turns compliance into measurable protection.

““““m o

DOSHS-compliant audits Systematic hazard PPE programs and fire OSHA-certified safety Policies, procedures and Drills, reviews and
and siterisk assessments. identificationand safety systemsinplace. training at every level. reporting frameworkslive.  continuousimprovement
prioritization. cycles.

Every programis designed by certiflied OSH experts — DOSHS-approved, ISO 45001 aligned, with measurable safety KPlIs.

ACCOUNTABILITY COMMITMENT HONESTY INNOVATION EXCELLENCE VALUE DRIVEN OWNERSHIP



04 / SUCCESS STORIES ACHIEMW?
Nationwide Retail Safety

Safety programs at scale across the country's biggest chains.

Naivas Supermarket Chain Shoprite Kenya

RETAIL ¢ SINCE 2016 e 5,000+ EMPLOYEES, 120+ LOCATIONS RETAIL / HYPERMARKET e SINCE 2018 e 14 HYPERMARKETS
SOLUTIONS SOLUTIONS

e Comprehensive OSH audits e Ergonomicsprogram

e Multi-locationsafety training e Fire safety audits & drills

e Firesafety systeminstallation e Chemicalsafety protocols

e Firstaid stations & ergonomics e Safety committee establishment
RESULTS RESULTS

Injuries ¥ 85% Zero DOSHS violations for 2 years
100% DOSHS compliance achieved Fire drillcompliance:100%

120+ branches certified Chemicalincidents: zero

Safety culture score 1 70% Ergonomic injuries ¥ 75%

ACCOUNTABILITY COMMITMENT HONESTY INNOVATION EXCELLENCE VALUE DRIVEN OWNERSHIP



04 / SUCCESS STORIES ACHI%MW?
Culture & Wellness Wins

Programs that change behavior — not just checkboxes.

Tumaini Supermarket Chain Monvid Health Insurance
RETAIL ¢ SINCE2020 ¢ 22 LOCATIONS INSURANCE / HEALTHCARE e SINCE 2019 ¢ OFFICE ENVIRONMENTS
SOLUTIONS SOLUTIONS

e Safetyculture program e Ergonomicassessments

e Behavior-based safety training e Employeewellness program

e Incidentreporting system e Healthsurveillance system

e Safetyambassadornetwork e Workstation optimization
RESULTS RESULTS

Insurance premiums ¥ 30% RSlcases v70%
Incidentreporting* 400% Absenteeism ¥ 40%

22 certified safety marshals Employee wellness score + 55%
Workers' comp claims ¥ 65% Productivity » 25%

ACCOUNTABILITY COMMITMENT HONESTY INNOVATION EXCELLENCE VALUE DRIVEN OWNERSHIP



ACHIEVO

We make it happen

04 / SUCCESS STORIES
Emergency-Ready & Chemical-Safe

Preparedness and PPE programs that hold up under pressure.

Jade Collections
RETAIL / FASHION e SINCE 2021 e 15 STORES

SOLUTIONS

e Emergency preparedness planning
e Firstaid & CPRtraining

e Evacuationdrillprograms

e Safetyequipmentdeployment

RESULTS

Emergency plan coverage: 100%
Fire equipment compliance: 100%
Customerinjuries: zero
Emergencyreadiness » 90%

Cleanshelf
HYGIENE / FACILITIES e SINCE 2017 ¢ 500+ FIELD STAFF

SOLUTIONS

e Chemicalhandling protocols
e PPE compliance program

e Field staff safety training

e Material safety data sheets

RESULTS

Chemicalincidents ¥ 95%
PPE compliance: 98%
500+ staff certified
OSHA violations: zero

ACCOUNTABILITY COMMITMENT HONESTY

INNOVATION EXCELLENCE

VALUE DRIVEN

OWNERSHIP



05 /INDUSTRIES WE SERVE ACHI%MWQ
Safety Across Every Sector

Protectingworkforces in the industries that keep Kenya moving.

Retail & Supermarkets Healthcare Insurance Hospitality

Logistics & Distribution Manufacturing Fashion & Apparel Facilities Management

Specialized safety protocols forretail floors, warehouses, offices, clinics and industrial sites.

ACCOUNTABILITY COMMITMENT HONESTY INNOVATION EXCELLENCE VALUE DRIVEN OWNERSHIP



06 /WHY ACHIEVO

ACHIEVO

We make it happen

The Partner Behind Kenya’s Safest Workplaces

Why organizations choose Achievo for occupational safety and health.

DOSHS Approved

Fully compliant with Directorate of
Occupational Safety & Health standards.

ISO 45001 Aligned Certified OSH Experts
Management systems alignedto the Programs designed and delivered by
international OSH standard. accredited safety professionals.

Nationwide Coverage Rapid Response Onsite & Virtual

Audits, training and support across all 47 Emergency support and corrective action Training and audits delivered whereveryour
counties. plans without delay. teamsare.

ACCOUNTABILITY COMMITMENT HONESTY INNOVATION EXCELLENCE VALUE DRIVEN OWNERSHIP



e ACHIEVO
Common Questions

Everything you need to know before building your safety program.

What OSH services do you offer? Are your services DOSHS compliant?

Comprehensive safety solutionsincluding audits, risk assessments, Yes. All our audits and programs meet Directorate of Occupational
training, fire safety, workplace health, and PPE programs — all tailored to Safety and Health Services requirements, with 200+ completed audits
yourindustry. to date.

Which industries do you serve? What results can we expect?

We specialize inretail, healthcare, insurance, hospitality, logistics, Clients see measurableimprovements — up to 85% incident reduction,
manufacturing, fashion, and facilities management. 100% compliancerates, and zero violations across active engagements.

ACCOUNTABILITY COMMITMENT HONESTY INNOVATION EXCELLENCE VALUE DRIVEN OWNERSHIP



ACHIEVO

we make it happen

THANK YOU VERY MIUCH

Empowering Your People, Protecting Your Business.

WWW.ACHIEVO-LIMITED.COM

info@achievo-limited.com e Corporate HR Solutions & Security
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